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Introduction 

The annual budget, as adopted by the Board of Education, sets the plan for accomplishing the 
financial goals of the District.   

On November 14, 2017, the Board of Education received an adjusted budget to the 2017-18 Budget 
that was adopted in September, 2017.  With less than one month left in the fiscal year, this report 
will present the following: 

• An overview of an amended Budget for the 2018 fiscal year;
• A draft of the 2018-19 Budget;
• Details of the specific revenues and expenditures in the tentative 2018-19 Budget;
• Information on the activities that are financially supported by the Board of Education.

According to the Illinois School Code, a School District is required to file an amended budget if a 
change in the budget results in estimated, total expenditures greater than the original adopted 
budget. 

Lastly, the Budget is designed to: 

• Meet all requirements imposed by Illinois law and applicable rules;
• Provide expending and taxing authority by the District;
• Satisfy a level of financial information provided to the community by state, local and federal

governments.

Budget Development 

Zero-based budgeting (ZBB) was used in the creation of the Budget.  ZBB is defined as a method of 
budgeting in which all expenses must be justified for each new fiscal year.  It starts from a “zero 
base,” and every function within the District is analyzed for its needs and costs.  The Budget is built 
around what is needed, regardless of whether the Budget is higher or lower than the previous year. 

Each account was analyzed and detailed expenditures were inputted into an account in order to 
develop a sum for each account.  The resulting sum has been inputted into Skyward, our financial 
software, and used to monitor expenditures. 

The development of the Budget involved the following stakeholders: 

• Assistant Superintendents;
• Directors and Department Heads;
• Principals and Building Administrators.
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Revenue and Expenditures 

Most transactions incurred by the District will either be a revenue or expenditure that will be recorded in the appropriate 
account based on its purpose. 

Definitions 

Revenue 
A transaction that represents the receipt of cash without creating a liability or canceling an asset. 

Sources of Revenue 

Property Taxes:  Money received from within the District’s boundaries through the tax levy process 

Other Revenue:  Additional sources of revenues that are not classified as Property Taxes or from 
state of federal sources 

State Revenue:  Receipts received from the State of Illinois that may be for specific purposes or 
not. 

Federal Revenue:  Receipts received from the federal government that may be for specific 
purposes or not. 

Expenditures 
A transaction that usually represents the payment of cash or the establishment of an obligation. 

Types of Expenditures 

Salaries:  Gross salary for personal services rendered while on the payroll of the district. 

Benefits:  Fringe benefits paid by the district on behalf of the employee. 

Purchased Services:  Amounts paid for personal services rendered by personnel who are not 
district employees, and other services that the district may purchase. 

Supplies & Materials:  Amount paid for material items of an expendable nature. 

Capital Outlay:  Amount paid for the acquisition of fixed assets or additions to fixed assets. 

Other Objects:  Amounts for goods and services not otherwise classified above. 

Non-Capital Equipment:  Items that would be classified as capital assets except that they cost less 
than the capitalization threshold adopted by the school board but more than $500.  

Termination Benefits:  Limited solely to payments made to terminated or retiring employees as 
compensation for unused sick or vacation days. 

Tax Levy 
The amount of the District’s need for property taxes as certified by the Board of Education’s annual 
levy resolution in December. 

Tax Extension 
The process by which the County Clerk calculates the District’s tax rate 

Debt Limit 
13.8% of the District’s equalized assessed valuation.  As of June 30, 2016, the District’s statutory debt 
limit was approximately $77 million with an outstanding bond principal of approximately $57 million. 
This means that the District has the authority to sell an additional $20 million in bonds. 
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Revenues
2016-17

Audited Year-End
2017-18 

Adopted Budget
2017-18 

Adjusted Budget
2017-18 

Amended Budget
2018-19 

Tentative Budget 

Property Taxes 46,110,882$                  49,388,731$                 49,388,731$                 50,138,732$                  51,538,903$                 

Other Local Revenue 3,364,035$                   2,355,500$                   2,206,600$                   2,908,308$                  2,752,209$                    

Revenue from State Sources 20,772,669$                 16,174,000$                 18,869,224$                 21,720,969$                 1 20,496,736$                

Revenue from Federal Sources 4,672,336$                   3,580,250$                   4,459,507$                   4,918,352$                    4,816,989$                   

Total Revenue for All Funds 74,919,922$                  71,498,481$                  74,924,062$                 79,686,361$                  79,604,837$                 

Expenditures
2016-17

Audited Year-End
2017-18 

Adopted Budget
2017-18 

Adjusted Budget
2017-18 

Amended Budget
2018-19 

Tentative Budget 

Salaries 34,685,619$                 36,075,594$                36,352,359$                 36,702,359$                 39,068,731$                 

Benefits 9,295,992$                   7,748,460$                   8,233,717$                     8,310,717$                     8,886,359$                  

Purchased Services 9,512,689$                   11,362,489$                  13,133,953$                   13,527,061$                  14,130,354$                  

Supplies & Materials 4,621,724$                    5,066,015$                   5,447,052$                   5,782,540$                   6,291,918$                    

Capital Outlay 8,198,818$                    77,650$                         668,589$                      847,312$                        208,378$                       

14,847,123$                  15,413,355$                   12,221,972$                   12,221,972$                   12,318,111$                     

Non-Capital Equipment 376,247$                       280,971$                       903,014$                       1,618,255$                     352,655$                       

Termination Benefits 43,644$                         19,315$                           5,000$                           21,000$                          5,000$                           

Total Revenue for All Funds 81,581,856$                  76,043,849$                 76,965,656$                 79,031,217$                   81,261,507$                   

xcess/Deficit for All Funds (6,661,934)$      (4,545,368)$      (2,041,594)$      655,144$           (1,656,670)$      

Supplies & Materials

Payments made to personnel who retired, resigned or were terminated (i.e., vacation days)

Addition of benefits due to 92.5% market salaries of non-union personnel

Termination Benefits

Expenditures

Salaries
Addition of 92,5% market salaries of non-union personnel

Benefits

Video surveillance upgrades at all schools

Phase #1 of upgraded phone system

Gym floor refinishing: CMHS, CMMS, ELC

Asphalt Repair & Sealcoating

New Math Textbook series for all grades

Proximity Cards for all ID's

Revenue from State Sources
Net revenue received from FY 2017 that cannot be accrued back to FY 2017

Net revenue received from the Evidence Based Funding Formula

Revenue from Federal Sources
Medicaid reimbursement (administration) received that has not been filed for two years

Revenues

Property Taxes
Increase in Spring 2018 property taxes due to the dissolution of Monee TIF 2 that was captured as new construction

Other Local Revenue
Additional E-Rate reimbursements from 2016 and 2017 that have been collected.

Increase in Spring 2018 property taxes due to historical data

Crete-Monee School District 201U

Revenues & Expenditures: All Funds

Other Objects (includes $11.9 million 
debt service payment)

Crete-Monee School District 201-U
2017-18 Amended Budget

1 
 State revenue includes a one-time receipt of categorical aid ($2.3 million) from fiscal year 2017 that could not be accrued to fiscal year 2017.

Use of GoGuardian software District-wide

Purchased Services Capital Outlay

AAON RTU Controls

Non-Capital Equipment

Replace high school Intercom System

Inspect and rebuild high school chiller

New electronic sign for high school

New electronic sign for middle school

Scoreboard for middle school

Chromebooks and carts Replacement of overhead projectors

Point-of-Sale terminals for food service Computers for Board of Education meetings

Scanners for all secretaries and nurses New video equipment for Board of Education meetings



Revenue from Property Taxes ($51,538,903)

Other Local Revenue ($2,752,209)

Revenue from State Sources ($20,496,736)

Revenue from Federal Sources ($4,816,989)

Expenditures ($81,261,507)

Salaries ($39,068,731)

Benefits ($8,886,359)

Purchased Services ($14,130,354)

Supplies & Materials ($6,291,918)

Capital Outlay ($208,378)

Other Objects ($12,318,111)

Non-Capital Equipment ($352,655)

Termination Benefits ($5,000)

Crete-Monee School District 201U

Revenue & Expenditure Detail: All Funds

Replacement transit van

Chromeboxes for schools

Cabling and wiring at Balmoral, MEC, CSK, Monee Elementary

Supplies & Materials for JROTC Program
Supplies & Materials for Manufacturing Program

New lease & maintenance agreement for copiers
Architectural fees for development of facility plan
Landscaping and lawn services
SRO Officers: 1 at the middle school and 1 at the high school
Network switches and access points

Revenue from Field Trips
Revenue from sport teams and activities

Consulting fee and trailer rental for Manufacturing Program

Certified personnel for In-School Suspension at middle school - (1.0 FTE)
Stipend for additional Athletic Coordinator at the middle school
Additional Track and Cross Country Assistant Coaches

Field trip expenditures in operational budgets

Accounts Payable & Grant Administrator
Instructor for Manufacturing Program at high school (.5 FTE)
Instructor for JROTC Program at high school (1.0 FTE)

Special Education Permanent Guest Teachers (4)

Maintenance person in Building & Grounds

Title I funds at reduced level
No Title II funds

2018-19 Tentative Budget

100% market salaries of non-union personnel

Bond and interest payment

Increased revenue due to the dissolution of Monee TIF 2
Estimated Spring 2019 property taxes using 2.0% CPI

Allowance for Professional Development for Board of Education members

New custodian - 2.0 FTE

No Title IV funds

General State Aid at increased funding level
Regular and Special Education Transportation reimbursement - 3 payments

Consolidation of copier paper purchase
Increase in utilities at 5%
Activity expenditures in operational budgets - all schools

Replacement pick-up truck

E-Rate Revenue at $450,000

Revenues - $79,088,345



2018-19 Revenue ($79,604,837) 

Property Taxes: Tax Levy and Extension 

Levy 
Year 

Equalized 
Assessed 

Value 

Consumer 
Price 
Index 
(CPI) 

Tax Levy Tax Extension 

Operating 
Levy 

Bond & 
Interest 

Total Levy 
Operating 
Extension 

Bond & 
Interest 

Total 
Extension 

2011  $707,617,910 1.50%  $35,395,525 $10,539,944 $45,935,469  $34,384,569 $10,539,969 $44,924,538 

2012 $632,596,202 3.00%  $36,509,135 $10,503,048  $47,012,183   $35,474,730 $10,503,627 $45,978,357  

2013  $576,520,319 1.70%  $37,886,529 $10,805,532 $48,692,061  $36,106,891 $10,805,720  $46,912,611 

2014 $549,007,057 1.50%  $39,717,580  $11,718,919 $51,436,499  $36,696,730 $11,719,105 $48,415,834 

2015 $543,959,046  0.80% $40,366,000  $9,925,563   $50,291,563   $36,997,374 $9,925,621 $46,922,995  

2016  $562,971,694 0.70% $40,696,000  $11,596,794 $52,292,794   $37,274,356  $11,597,217  $48,871,573 

2017 $586,382,720 2.10%  $41,006,500  $11,992,200 $52,998,700  $39,105,864 $11,992,699 $51,098,563 

Property Taxes, 
$51,538,903, 65%

Other Local Revenue, 
$2,752,209, 3%

State Sources, 
$20,496,736, 26%

Federal Sources, 
$4,816,989, 6%
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2018-19 Expenditures ($81,261,507) 
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Summary of Debt Service by Year

Salaries, 
$39,068,731, 48%

Benefits, 
$8,886,359, 11%

Purchased Services, 
$14,130,354, 17%

Supplies & Materials, 
$6,291,918, 8%

Capital Outlay, 
$208,378, 0%

Other Objects, 
$12,318,111, 15%

Non-Capital Equipment, $352,655, 1% Termination Benefits, 
$5,000, 0%
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CRETE-MONEE  
SCHOOL DISTRICT 201-U 

Administration Center   

1500 Sangamon St.  
Crete, Illinois 60417 
708-367-8320 PH
708-672-2698 FX

www.cm201u.org 

UNITY 

STARTS

WITH

“U”

Non-Union Employee Salaries 

In February, 2017, non-union employees received the first of three planned 
increases (87% of the market base) intended to allow our district to be competitive 
in the education marketplace.  

The second increase was approved by the Board of Education in February, 2018 
(92.5% of the market base). 

The administration is recommending that the third increase (100% of market base) 
is implemented with the start of the fiscal year, July 1, 2018, based on the following 
reasons: 

• Competitive salaries serve the dual purpose of helping to attract and retain
quality employees in our district.

• Competitive salaries provide effective employees that deliver services to
create an environment conducive to learning in a world-class education
system.

• Competitive salaries encourage employees to provide their best effort,
maintain and improve upon their skills and abilities, and remain employed
with our School District.

• Competitive salaries help to attract high quality applicants to the School
District.

• Implementing the third increase at the start of the fiscal year eliminates the
work of having to re-enter salaries at a later date and provide “retro” pay.

• The 2018-19 tentative budget includes the third increase of 100% of the
market base.

Next Step 

During the Board of Education’s regular meeting on June 19, 2018, the Department of 
Human Resources will present and recommend to the Board of Education the approval 
of all non-union contracts that will include salaries at 100% of the market base with an 
implementation and start date of July 1, 2018. 
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